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SCOPE	
This policy applies to all [INSERT COMPANY NAME] employees, contractors, and volunteers who may be exposed to trauma or secondary trauma as part of their work duties.

This policy is guided by relevant legislation including:
· List relevant state or territory work health and safety legislation

AIM
This policy outlines our commitment to proactively identifying, managing, and minimising psychosocial risks associated with exposure to trauma and secondary trauma. Our aim is to promote a supportive, trauma-informed culture where early identification, timely response, and recovery support are embedded in our way of working.

POLICY
At [INSERT COMPANY NAME], we are committed to creating a psychologically safe workplace for all employees. We recognise that certain roles may involve exposure to traumatic events or materials, which can lead to primary or secondary trauma.

We have a duty of care under the [INSERT STATE OR TERRITORY WORK HEALTH AND SAFETY LEGISLATION] to manage psychological hazards, and we take this responsibility seriously. We are committed to identifying risks early, providing appropriate supports, and promoting a culture where psychological wellbeing is valued and protected.

Examples of trauma may include (but are not limited to):
Primary Trauma (Direct Exposure)
· Witnessing or being involved in a serious injury or fatality on-site
· Being first on the scene of a critical incident (e.g. fall from height, machinery entrapment)
· Experiencing a near-miss that could have resulted in serious harm or death
· Being physically assaulted by a member of the public or another worker
· Exposure to hazardous events, such as fire, explosion, or structural collapse
· Working in or near disaster zones or emergency response sites
· Experiencing violence or threats on remote or isolated job sites

Secondary Trauma (Indirect Exposure)
· Hearing detailed accounts of traumatic incidents from injured coworkers
· Providing emotional support to colleagues after an incident
· Reviewing CCTV or incident footage involving serious injury or death
· Reading or preparing incident reports involving traumatic events
· Participating in post-incident investigations, coronial inquiries, or legal proceedings
· Repeated exposure to discussions about fatal or life-altering incidents (e.g. toolbox talks, safety stand-downs)
· Cumulative stress from working in high-risk environments over extended periods

Cumulative and Ongoing Exposure
· Regularly witnessing unsafe behaviours or near-misses 
· Managing or supervising injured or traumatised workers
· Long-term exposure to distressing or emotionally charged complaints (e.g. sexual harassment, workplace bullying).

Responsibilities
Employers/Managers/Supervisors are responsible for:
· Ensuring this policy is communicated, understood, and enforced
· Identifying and assessing risks related to trauma exposure
· Implementing control measures to reduce harm (e.g. workload management, supervision, training)
· Providing access to psychological support
· Promoting a culture of safety, openness, and support
· Training leaders to identify and respond to signs of trauma or distress
· Monitoring signs of distress in teams and take prompt action when concerns arise

Employees are responsible for:
· Engaging in self-care and using available support
· Reporting any workplace-related incident, near miss or concern to a Manager or [INSERT TITLE OF WH&S REPRESENTATIVE]
· Reporting incidents or concerns about trauma exposure in the workplace to a Manager or [INSERT TITLE OF WH&S REPRESENTATIVE]
· Participating in training and debriefing as required
· Being respectful and supportive of colleagues

PROCEDURE
Recognising the Signs of Trauma
Supervisors should be alert to signs such as:
· Withdrawal or uncharacteristic mood swings
· Increased absenteeism or presenteeism
· Irritability or heightened reactions to stress
· Trouble concentrating or making decisions
· Physical symptoms like fatigue or headaches
· Decreased tolerance of risk or careless safety behaviour

Responding to Trauma Exposure
Employees who are affected by exposure to trauma are encouraged to report their concerns to their supervisor or manager. Reports will be handled confidentially and sensitively. A tailored response plan may be developed, including time off, modified duties, or referral to mental health support.

Critical incidents (e.g. exposure to violence, death, distressing content) will be followed by an organisational debrief and review of supports offered.

Support and Assistance
Employees affected by trauma in the workplace will be offered:
· Access to counselling or mental health support
· Optional trauma-informed debriefing following critical incidents
· Flexible work arrangements when needed (e.g. after a traumatic incident), subject to operational need
· Ongoing support through [INSERT TITLE OF WH&S REPRESENTATIVE] or Human Resources Consultant

All disclosures will be treated sensitively, without stigma or prejudice.




